Nature Center Leadership Award Nomination Form for 

Dr. Willard (Bill) M. Rose, Ph.D.
1.  How long has the nominee served the nature center profession?  Be sure to include:

a. Years of service as a professional, not simply time of employment at the nominee’s most recent job.

b. A brief sketch of the nominees’ career and education

For the past 30 years Bill Rose has been an integral part in both the field of ecology and nature center administration.  As early as 1980, and while pursuing his Ph.D. in Ecology from Michigan State University, Bill served as a Research Specialist/Plant Ecologist with The Nature Conservancy’s Michigan Natural Features Inventory. This position utilized his research skills as well as strengthened his supervisory and fundraising abilities.  As Bill’s career expanded, he became the Regional Director of Stewardship with the Nature Conservancy’s Southeast Regional Office where he was able to hone these skills through the administration and oversight of the Conservancy’s preserves in the thirteen states of the Southeast Region.  From developing short and long range plans, negotiating contracts, securing funding and supervising 26 staff, Bill quickly set his course for the next two decades of leadership at the Kalamazoo Nature Center (KNC).  
In 1988, Bill was selected from a competitive pool of applicants to become only the second leader of the Kalamazoo Nature Center.  His predecessor, Dr. Lewis Batts, and the first 28 years and now Bill was to take the reins and move the organization into future with his visionary sense of change and his strong leadership abilities.  Now over 21 years have passed and although the legacy of Dr. Batts is still strong, Bill’s leadership and vision has transformed a 1960-70’s style nature center into a contemporary, market driven, customer service oriented, and dynamic environmental center.  
2.  Please describe the nominees’ contribution to the profession, including both paid and volunteer contributions.  Be sure to include:

a. Service to professional organizations.

b. Assistance provided to other nature centers

c. Assistance provided to other nature center professionals

It is evident from Bill’s extensive resume that his goodwill contributions are not limited to KNC.  Other agencies and centers often look to Bill to provide feedback and ideas on projects that they are working on.  Some examples of this outreach include:
· In 1988, Bill developed and submitted a proposal to the Robert W. Woodruff Foundation that led to the establishment of a 28, acre preserve and national ecological research and educational center in Georgia. 

· In 1992, Bill was part of a team consultant team who submitted a proposal to Walt Disney Corporation that led to the establishment of an 8,500 acre nature preserve and environmental learning center in Florida (estimated project value: $35-45 million)

· Professional Consults through the Association of Nature Center Administrators include: 
· Consulted on the establishment of the Shielding Tree Nature Center. Assisted in the development of a board structure, marketing and fundraising plans.

· Consulted with the Grand Traverse Conservation District to establish a nature center in Traverse City, MI. Bill worked with them from the inception, providing his knowledge of nature center governing, marketing and public programming, to the design and construction of the facilities.  
· Provided expertise to the redevelopment of the Blanford Nature Center, Grand Rapids, MI

Bill’s vision and leadership qualities are also sought by community members as evidenced by the following list of current and past committees:

· National Board Member and Treasurer, Association of Nature Center Administrators, 

· Michigan Department of Natural Resources, Citizens Committee for Michigan State Parks, current

· Treasurer and Secretary, Southwest Michigan Sustainable Business Forum, current

· Board Member, Kalamazoo Academy, now known as Kalamazoo Country Day School and The Montessori School

· External Advisory Committee for the Department of Parks, Recreation and Tourism, Michigan State University, 

· Board Member, Kalamazoo Rotary

· Kalamazoo County Environmental Concerns Committee, Chair, Kalamazoo County Government

· Program Committee, Chair, Kalamazoo Rotary Club and Recipient of or local Club’s Paul Harris Fellow for Outstanding Service Award

3.  What major accomplishment(s) has the nominees’ Nature Center(s) made as a result of the nominee’s leadership?  Be sure to discuss:

a. How long the nominee’s leadership has changed the Nature Center(s).
Bill is a considerate, consistent and enthusiastic leader, well-liked and respected by his staff and the community at large.  Bill has been instrumental in the redevelopment of a 1960’s state of the art center. Upon Bill’s arrival, he saw the need for upgrade and planning of the nature center to continue to keep it in the forefront of environmental education and in the community. He began by looking at the inside, facilities and organizational structure as well as the needs of the community. He led the efforts in the development of a Master Plan for the center and its future goals and direction for the next 5-10 years. These early visionary plans acted as the basis for major facility and cultural change for the organization. These plans continue to remain a part of our current development and changes. Through his very successful fundraising efforts ($17 million) he has moved our nature center even further to excellence. 
He also has involved KNC’s expertise in programming and research with partnership between local, state and federal agencies and organizations in the area of interpretation and research. An example of this is the 11 year partnership with the Michigan State Parks, where KNC providing interpretive programs for them through the Michigan Adventure Program . His leadership also led to the nature center’s production of the first Atlas of Breeding Bird in Michigan and Birds of Michigan.  This year, the second Breeding Bird Atlas will be produced. 

Bill has worked hard in the area of board development in providing diversity and expertise from our community. He has instituted board training, handbook and acted as a member of the board’s nomination committee.  He has also been instrumental in a major change in the staff culture. Professional development, integration of a large staff (27 full-time, 40 par-time) in programming and management have made the programs and staff state and national award winners. 

Over the years Bill has continues to seek input from our members and the community to continue planning for many areas in need of revitalization, planning, and programming for the future.  Currently, Bill is leading the way to accomplish major upgrades to the Camp and Preschool, and establishing an Educational Sustainable Working Farm. He is leading the capital fundraising campaign for these three areas which demonstrates that he cares about keeping us at the forefront of Nature Centers nationwide. 
His leadership in maintaining positive donor relations, overseeing energy-efficiency and other facility improvements, and sustaining a positive corporate culture in his day to day management are just a few examples that further prove how much he has influenced KNC.

b. How the Nature Center, as a result of the nominee actions, has impacted his or her community through stewardship, environmental action, education or in some major way.

For over 20 years Bill has been active in the Kalamazoo community acting on many environmental county and city advisory boards.  He has been asked to speak or participate in many of the environmental issues in our community. 

An Urban Nature Park was established 4 years ago, under Bill’s leadership. He has led the Kalamazoo No Child Left Inside Initiative in the Kalamazoo Area, by involving the key organizational leaders in a strategic planning process for the community. He has provided leadership as well with the Michigan No Child Left Inside Coalition.  He provided the leadership and organizational skills for the development of the Southwest Sustainable Business Forum (SWSBF).  He currently is the Treasurer of the forum. He was instrumental in the development and organization of the SWMSBF hosting their first state-wide conference. 
4.  Describe your qualifications to make this nomination.  Be sure to include:

a. How you know or know of the nominee.

b. Your background as related to Nature Centers.
The Executive Staff of the Kalamazoo Nature Center, who respectfully submit this nomination, are each directly supervised by Bill.  Years of service under Bill’s leadership range from 3 – 21 years and collectively, we have over 50 years of experience working at Nature Centers around the country.  Areas of expertise include: Education, Research, Finance and Development.  
